COVID-19 SME Business Toolkit
Managing your business in uncertain times
March 2020

Managing your business through COVID-19
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A guide to steps that your business might consider taking in the days and weeks ahead.
This is a challenging time
for everyone and we are
beginning to feel the
impact on every aspect of
our daily lives.
Covid-19 is a significant
threat to many and we
have to play our part in
helping to reduce the
spread of the virus. Just
like you, the wellbeing
and safety of our people is
our priority and therefore
we have taken steps to
protect our people and
follow public health
advice. Remote working
is now our default,
however, our availability
and ability to help you
should be unaffected
and all our team will
continue to work normally
to support you and your
business through this
very difficult time.

The business challenges
that we are facing are
unprecedented and
managing the months
ahead will be very
difficult. However, there
are steps that you can
take to protect your
business at this difficult
time. My colleagues and I
in Fitzgerald & Partners
are here to help you
through these challenges
and we will use our
knowledge and
experience to support
you.
Please feel free to
contact me, or any
of my colleagues, if
we can support you
and your business.

Finally, I sincerely
hope that you, your
families and friends stay
safe and well over the
coming weeks. We will
get through it together.
The SME sector is a key
driver of our economy
and the data from
economist shows the
relevance of this to Irish
business.
Please share our content
with your network and
friends and hopefully we
can all help each other.
Stay Safe!
Cormac Fitzgerald
FCPA
Managing Partner
086-8187633
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Sudden developments left
no time to prepare

Trading and working capital

Businesses need to assess their position
very quickly

Are you continuing to trade and what are
the impacts on your working capital?

business interruption from
○ The
COVID-19 is unprecedented

key question is whether your product or
○ Aservice
is in demand in the short term?

○ Unlike previous business interruptions

it is, can you get paid on normal
○ Ifcredit
terms?

— we didn’t see this coming

it is not, or if public health guidelines
○ Ifdictate
closure it is important to consider

impact to health and business
○ Its
strength is severe

ceasing to trade temporarily

had little time to prepare e.g.
○ Business
cash flow management

might allow you cut cost when
○ This
income is heavily impacted

the first step is to accurately assess the
○ So
key metrics in your business today

is particularly the case in the
○ This
hospitality sector.

— where do you stand
most important metric is cash and
○ The
liquidity in your business. Working capital
is now key to survival.

Department of Business, Enterprise
○ The
and Innovation have a Business
Continuity Planning checklist tool fool
worth downloading.

Working

Creditors

Inventory
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3 month (13 week) cash flow

Cash flow analysis
and management

The essential business tool to make
decisions

Where opening cash is low and
liquidity looks tight

○ We recommend immediate completion

liquidity looks tight over the initial 13
○ Where
week period

of a 13 week cash flow

○ It should be prepared on a base case
pessimistic case basis

and

need to activate business techniques to
○ You
ensure your business remains in existence

is tightening and anticipated
○ Liquidity
cash inflows might not come in

○ Examine where costs can be cut
opportunities to engage with key
○ Examine
creditors and examine forbearance opportunities

(pessimistic case)

your liquidity is strong even in a
○ Ifpessimistic
case with normal

outgoings – you have balance sheet
strength and time to react to further
unexpected events.

objective is to cut cost and extend cash
○ The
reserves.

*Prepare for the worst and work back from there. Consider using a finance broker to see what cashflow supports you can avail of to suit
your business and access in the short term.
The West Cork Gathering 2021 is a collaboration of towns in West Cork working together to promote tourism in the region for summer 2021
and we will need initiatives like this to try recover once the storm passes.

4

COVID-19 Business Toolkit

Banks and funding

Managing debtors & creditors sensibly
A sensitive action, but may be necessary for businesses to remain viable

Pro-active relationship management is
critical
have strong liquidity and need to
○ Banks
lend money

are likely to show some
○ Creditors
forbearance on balances owed

can assist through moratoria on
○ They
current loans and/or cash flow lending

debt collection (your debtors)
○ Both
and debt enforcement (by creditors)

current loan documentation to
○ Review
understand terms & covenants

it's better to engage with
○ Therefore
debtors and creditors after you have

through the Courts will be slow

completed your cash flow analysis

engage with funders to
○ Proactively
negotiate revised terms

○

both fairly and don’t over extend
○ Treat
credit inward or outwards as suppliers

Identify alternative sources of capital
and Governmental supports

may discontinue supply or you may lose
a customer

presented analysis with financing
○ Well
or restructuring requests will be met

extended credit is not unusual in
○ Taking
downturns but maintain your reputation

favourably.

○ Engage early and ask for help.

according to your detailed cash
○ Act
flow analysis and credit facilities
available.

We are trying to use this time wisely and reach out to you as our clients and would appreciate if you could leave a review on our website or any other social media platforms
to help our business. Now is the time to help small business owners and by us collaborating and working together, hopefully we can get through this and come out the
other side and get businesses back open and trading again. #support smes
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Employee costs and options

Short-time Work Support

Business will be reluctant to consider staff short-time and temporary lay-offs but they
need a briefing on the practical steps that can be taken

Jobseekers Benefit

○ This is payable as income support
if one is on a temporarily short
working week

SHORT-TIME

LAY-OFF

or hours are less than half the
○ Pay
normal level

arises where there is
○ This
no available work

○ Intended to be temporary
is a Governmental support for
○ There
short-time pay (Jobseeker’s Support)

○ Intended to be temporary
is Governmental support for
○ There
Unemployment and Jobseeker’s

and self-employed must
○ Employees
have a history of PRSI contributions

employees of short-time so check
contracts of employment and
communicate with employees daily.

is not redundancy and so
○ Lay-off
there is an expectation of the right to

○ Payment for a full week is €315
may get an enhanced payment for
○ One
a qualifying adult and qualifying

from home and remotely is
○ Working
the new norm and beware of

lay-off or short-time runs for
○ Where
more than 4 weeks or 6 weeks out of

○ Reasonable notice should be given to

cybersecurity issues (see our link on our
website for a factsheet).

Support

return to work

you remain working at least 3 days
○ Ifthis
payment can be made for the
other 2

children.

last 13 the employee is entitled to serve
notice claiming redundancy.

*Check out the COVID 19 Wage subsidy scheme just announced this week.
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Illness Benefit

COVID-19 Provisions

Unemployment Benefit

Coronavirus
COVID-19

a worker is told to self-isolate by a
○ When
doctor or the HSE or has been diagnosed

Coronavirus
COVID-19
Public Health
Advice

and/

with COVID-19 (Coronavirus) by a doctor,
they can apply for an enhanced Illness
Benefit payment of €350 per week.

COVID-19 Pandemic Unemployment
○ The
Payment is a payment of €350 per week.
It is available to employees and the selfemployed who have lost their job on (or
after) March 13 due to the COVID-19
pandemic.

.

personal rate for this payment is
○ The
€350, as compared with the normal
Illness Benefit rate of €203. It was
originally set at a rate of €305 but it
was increased by Government on
March 24.

will be paid for a maximum of 2
○ Itweeks
where a person is self-isolating

and for a maximum of 10 weeks if a
person has been diagnosed with
COVID-19. If a person has been certified
for less than 10 weeks, they will be paid
for the duration of their certificate.

What the COVID-19 Pandemic
Unemployment Payment is?

COVID-19 Pandemic Unemployment
○ The
Payment will be in place for the duration

How to
Prevent

of the crisis.

A Cough
Shortness of Breath
Breathing Difﬁculties

Stop

Distance
www.hse.ie

Cover

Avoid

you have been temporarily placed on a
○ Ifshorter
working week, you may qualify
for Short Time Work Support.

Clean

Ireland is operating a delay strategy
in line with WHO and ECDC advice
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Acting swiftly on costs

Landlord & Tenant

wages and rent are likely to be
○ Supplier,
the largest creditors

Proactively engage withyour landlord
— it's sensible for both parties

there is no work for employees,
○ Ifbusinesses
will need to consider lay-

of SME’s will want their
○ Landlords
tenants to endure through this time

off and short-time initiatives

Governmental supports in relation to
○ Use
employees

discussions with your
○ Transparent
landlord is sensible

and extend payment terms to
○ Try
suppliers and landlords

postponement or reduction
○ Rent
during this crisis is going to occur

s too early to know where the
○ It’property
market will go rents etc for the

flexible during this crisis period
○ Being
may be enough to save the business

longer term

about costs control and cash
� It's
management.

your advisor validate your cash
○ Having
flow and overall financial position to your
landlord helps.

* Please check our resource updated regularly on our website as the situation is changing daily in terms of advisory and support etc.
Our project Doing Business in Kinsale is available as an ebook on www.doingbusinessinkinsale.com and now more important than ever to promote business and tourism for when the
town reopens this summer so perhaps you could share the link with your followers. It has been shortlisted as CSR Initiative of the year at the Irish Accountancy Awards 2020.
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Revenue — approach for SME’s

What is an SME

Property Tax, VAT & PAYE— Guidance
from Revenue (March 2020)

Small and Medium Business Definition
— Tax Law definition is narrow

businesses should continue to
○ All
process relevant returns to Revenue

tax purposes, an SME is a
� For
business with turnover of less than

of late interest to the Jan/
○ Application
Feb VAT payment is suspended

€3 million which is not dealt with by
either Revenue’s Large Cases Division
or Medium Enterprises Division.
SME’s are managed from both a
service and compliance standpoint by
Revenue’s Business Division.

of late interest for Feb/
○ Application
March PAYE (Employers) liability is
suspended

Revenue’s debt enforcement
○ All
activity is suspended

is significantly different from the
� This
definition under company law and is

tax clearance status will
○ Current
remain for the coming months

much more restrictive under Tax Law.

tax payment deferred to May
○ Property
21st from March 21st.

* Mind your mental health in the process. It is a difficult time for all SMEs. We will all support local, support SMEs and buy Irish to get our
country back on track and remember who helped us in our time of crisis. Our front line emergency personnel are doing super work and the multiagency approach and collaboration to be commended.
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More fundamental problems
Turnaround — formal & informal
there is a viable business which is
○ Where
paralysed by debt & creditors then more
intensive action is required

you are in an onerous contract which you
○ Ifcan’
t amend then you might need to use
the powers of the Companies Acts

formal (Examinership – High Court or
○ ACircuit
Court) may be needed, or
informal restructuring may be a
○ An
better approach
to us about business rescue &
○ Talk
restructuring.
be worth liasing with a PIP to
○ Itseemight
what insolvency options you
could explore.

* Follow us on digital channels for regular updates or e-mail us on
info@fitzgeraldandpartners.com

Keep Going…..
This too will pass…..
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Strategic Banking Corporation
of Ireland
Strategic Banking Corporation of
Ireland (SBCI) has just launched the
new “Covid-19 Working Capital Loan
Scheme”.
The scheme is open for Eligibility
Applications from the 23rd of March
2020, with the AIB, Bank of Ireland
and Ulster Bank opening for credit
applications when eligibility letters
are issued.
Full details of the Covid-19 Working
Capital Loan Scheme are available
here:
https://sbci.gov.ie/schemes/covid-19-loanapplication/

○ Loan amounts of between €25,000 to
€1.5m per eligible enterprise (see the
State Aid section below for further
details).

○ Maximum interest rate of 4%.
○ Loan terms ranging from 1 year to 3 years.
○ Loans unsecured up to €500,000.
○ Optional interest-only repayments may be
available at the start of the loans.

○ The loan amount and term is dependent
on the loan purpose.

Loans can be used for:

○ Future working capital requirements.
○ To fund innovation, change or adaptation
of the business to mitigate the impact of
Covid-19.

○ Loans cannot be used for Refinance of
undertakings in financial difficulties.

○ Refinance of existing debt (e.g. Terms
Loans/Leases/Hire Purchase etc.).

The Covid19 Criteria includes the
business is impacted by the Covid-19
virus resulting in business
turnover/profitability being negatively
impacted by a minimum of 15%.
If you or any of your clients are
planning to apply for this loan, we
would strongly recommend applying
for an eligibility letter online to SBCI
ASAP.

Covid19 Banking Update:
Supports for Homeowners,
Businesses, Tenants and Landlords
On Wednesday 18th March 2020 the 5
main banks in the state (AIB, BOI, KBC,
PTSB and Ulster Bank) announced that
they would be putting in place support
measures to assist
those borrowers who had been
affected by the Covid19 crisis.
The following day the Non-bank
mortgage lenders and credit servicing
firms (also known as
11

Investment/Vulture funds) confirmed
that they will also support the
measures announced by the country's
five main banks.
It is clear from the recent discussions
and conversations that we have had
with the banks on behalf of our clients
that this support package is subject to
a strict credit application process and
that all requests for payment breaks
must be explained and documented
clearly by the borrower.
Supports being provided by Banks
The measures being introduced by
banks can be summarised, as follows:

○ Implement a payment break of up to
three months for business and personal
customers affected by Covid-19, to be
followed by ongoing reviews depending
on the scale and extent of the situation.
Customers wishing to avail of a payment
break should contact their respective
bank.

○ The banks agree there is a need for a
simplified application process to make it
as easy as possible for businesses and
personal customers impacted by Covid-19
to receive support from their banks. They
are working with all member banks to
achieve this.
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○ The banks want to ensure that any Covid-

Tenants and Landlords

19 application for a payment break and
further reviews will not adversely impact
the customer's credit record, and the
banks reporting of these facilities. Banks
want to avoid this and are meeting with
the Central Bank of Ireland to urgently
achieve a solution in this regard.

Some of the country's largest landlords
and institutional property investors
have said they will support tenants who
are impacted by the disruption caused
by the coronavirus pandemic through
measures such as deferral of rent
payments and payment plans.

○ Banks will also defer court proceedings for

Elsewhere, landlords who are members
of the Irish Institutional Property (IIP)
organisation have also committed to
temporarily suspending the issuing of
notices to leave to impacted tenants
going through short term financial
stress as a result of the pandemic. The
body is also to suspend any pending
rent increases during the acute phase of
the outbreak.

three months.

○ The banking system stands ready to
provide working capital support for those
affected by the Covid-19 crisis.

○ In addition to the measures being
introduced by the banks, the Minister for
Finance is requesting that the banking
industry increase the limit on contactless
payments to €50 (from €30). Paschal
Donohoe said the increased limit would
cover most transactions as the average
value of debit card transactions is €41.52.

○ The minister is also deferring the
collection of stamp duty on credit cards to
July. This is normally levied in April.
Revenue also confirmed that the duty
of €30 per year per credit card account
would now be levied on 1 July, three
months after the legislated date of 1 April.

IIP counts among its members the
country's largest private landlord, Ires
REIT, as well as large residential
property investors and developers such
as Cairn Homes, Glenveagh Properties,
Henderson Park the new owners of
Green REIT, Hibernia REIT, Hines Real
Estate Investments and Kennedy
Wilson.
Tenants whose landlords are members
of IIP and who are impacted by the
Covid-19 emergency are being
encouraged to contact them as soon as
possible. Special phone and online
support will be put in place by IIP to
help tenants.
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In the event that tenants are in the
process of moving and wish to suspend
their plans, IIP landlords will assist them
with continuing accommodation.
Members of IIP are also in contact with
the Government over the provision of
self-isolation accommodation if
required.
Ban on Evictions and Repossessions
The Government has announced a
temporary ban on evictions and a pause
on rent increases for an initial period of
three months, while the Covid-19 crisis
is ongoing. The legislation is expected to
be brought before the Dáil next week.
Minister for Housing Eoghan Murphy,
who announced the measures, said
they were necessary measures to help
renters. He said: "If you're a renter and
your rent is frozen for the period of this
emergency you can't be asked to pay
more in rent than you're currently
paying.
"Also if you're a renter you can't be
asked to leave the accommodation that
you are in for the period of the
emergency."
The Government said tenants will be
expected to pay rent during this period
and it said income supports and rent
supplement is available to those
struggling to do so.

COVID-19 Business Toolkit

Central Bank Releases Banks to allow
Customer Support
The Central Bank has given banks here
permission to use a capital buffer they
are required to hold in order to support
the continued provision of credit to
households and businesses. The
Counter Cyclical Capital Buffer (CCyB)
will be reduced from 1% to 0% by April
2.
The move is aimed at helping the
economy, businesses and households
through the economic shock that has
been brought about by the Covid-19
pandemic.
The regulator had been coming under
increased pressure to release the
buffer, as banks unleash a raft of
measures to support customers
through financial difficulty.
As can be seen from all the measures
above which were announced during
the week, there is an acceptance by all
parties, including the government, the
central bank and the banks themselves,
that they urgently need over the short
term to put in place supports, systems
and procedures to assist their
customers get through the financial
challenges of the next few months.

DEASP Update
Increase to the payment rate for
COVID-19 Pandemic Unemployment
Payment:

○ The payment rate of the new Pandemic
Unemployment Payment has increased
from €203 to €350 per week. The rate
increase is effective from 24th March. The
scheme is available to both employees
and the self-employed who have lost
employment on foot of the COVID-19
pandemic.

○ Any employee or self-employed person
who has already in receipt of the COVID19
payment or who has applied will
automatically get the higher rate from
their next payment and they do not need
to take any action.
Changes to the Employer
Refund Scheme:

○ The Employer Refund Scheme introduced
on 15th March is no longer accepting
applications. This scheme has been
replaced by a new and enhanced
Temporary COVID-19 Wage Subsidy
Scheme for employers, which will be
administered by the Revenue
Commissioners.
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○ Employers who have already signed up for
the refund scheme announced on 15th
March, and who may have received
refunds under the current scheme do not
need to reapply. Revenue will contact
them directly to confirm that they meet
the conditions for this new scheme.

○ Revenue will operate this Temporary
Wage Subsidy Scheme. The scheme,
enables employees, whose employers are
affected by the pandemic, to receive
significant supports directly from their
employer. The scheme expected to last 12
weeks from 26 March 2020. Draft
legislation governing the scheme will be
published shortly.

○ The scheme is available for employers
who retain staff on payroll; some of the
staff may be temporarily not working or
some may be on reduced hours and/or
reduced pay. Provided the employer
meets the conditions set out and subject
to the levels of pay to the employees the
employer may be eligible for the scheme
for some or all of the employees.
COVID-19 Business Toolkit

To qualify for the scheme,
employers must:

○ Be experiencing significant negative
economic disruption due to Covid19

○ Be able to demonstrate, to the
satisfaction of Revenue, a minimum
of a 25% decline in turnover

○ Be unable to pay normal wages and
normal outgoings fully

○ Retain their employees on the
payroll.

For general issues relating to the
scheme, employers should contact
Revenue’s National Employer Helpdesk
via the myEnquiries system, providing
details of the query and a direct dial
contact number.
Employers should make sure to:
 Select ‘Employer’s PAYE’
 then ‘Employer’s PAYE General
Enquiry’ when submitting the query
through myEnquiries.

The finer details of the COVID-19 wage
subsidy scheme were announced and
while the intentions of the scheme are
good, best intentions don’t always
reflect best outcomes. There appear to
be some unintended land mines in the
scheme which are probably a result of
the haste in which the legislation was
drafted.
This is a scheme to assist employees,
this is NOT a bail out for employers! By
attempting to reduce the payroll
burden on the employers, the
Government is staving off a tsunami of
jobseekers benefit applications by
subsiding an employee’s net pay for
twelve weeks. The government is
undertaking to pay 70% of an
employee’s weekly net pay up to a
maximum of €410 tax free. However,
employees on an average weekly pay of
€960 are not entitled to the subsidy so
employers will need to make a decision
on whether to pay those employees
their regular salary, agree a reduced
salary or lay off those members of staff.
Employees on an average net pay
between €586 to €960 receive a
reduced rate if €350 per week.

So if an employer Tops Up a salary by
€100 in excess of the 30%, the subsidy
is reduced by €100. For example, the
maximum subsidy an employee can
receive is €410, an employer can Top
Up this payment by 30% i.e. €123. If the
employer wants to Top Up this salary by
an extra €100 (€223) the subsidy will be
reduced to €310. Additionally, the Top
Up received by the employee is paid
Gross and subject to PAYE, USC and
PRSI however the Top Up is not
considered a tax deduction to the
employer!
Long story short is that employees
earning more than the average
industrial wage will need suffer a
reduction in salary for this scheme to
work. The concern is that Revenue have
agreed to pay out €410 to every
employer who submits a claim for the
first Phase of the scheme and carry out
a reconciliation exercise afterwards. If
employers continue to pay their staff
their full salary for the twelve week and
availing of the subsidy could be left with
a large liability at the end of the twelve
week period.

In addition to the subsidy, the scheme
allows employers to make a Top Up to
their employees weekly salary of 30% of
their net pay and this is where the
potential booby traps lie:
If an employer Tops up an employee’s
salary by more than 30%, there is a
Euro for Euro reduction in the scheme.
14
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From reading the revenue website, the
finer details of the scheme are not clear
as the website only outlines the Key
Features of the Scheme highlighting the
headline rate of 70% and €410 per
week, it’s only on further reading and
additional guidance that the finer
details become apparant. The
important thing to take away from this
is that there is no such thing as a free
lunch and that this scheme is designed
to provide financial support to
employees not as a bail out to
employers. Before entering this
scheme, employers should carry out a
detailed calculation of their employees
net pay and the implications of the 30%
Top Up over a twelve week period.
Employers who jump into this scheme
without calculating the risks could be
left a large bill at the end of the twelve
weeks.

WRAP UP:
The outbreak poses significant
challenges for businesses, the impact is
more pronounced for small to medium
sized enterprises (SMEs).
With the Irish government taking
systematic steps to prevent the spread
of Covid-19 and to protect the Irish
economy in the wake of the pandemic,
Revenue has announced some key
relief measures aimed at supporting
small and medium businesses
experiencing cash-flow and trading
difficulties as a result.

Cash Flow is already an issue for SMEs
as they are particularly vulnerable to
sudden loss of trade.
An SME, as defined by Revenue for tax
purposes, is a business with turnover of
less than €3 million who is not dealt
with by either Revenue’s Large Cases
Division or Medium Enterprises
Division. These relief measures
recognise the cash flow difficulties SME
businesses may now find themselves in
and includes benefits and payments for
both employers and employees.
VAT and PAYE
Revenue has confirmed that they will
work with taxpayers to resolve
payment difficulties and has asked that
any affected businesses, not limited to
just SMEs, take the following proactive
steps:

○ Taxpayers should continue to file all
tax returns, e.g. bi-monthly VAT
returns and monthly PAYE returns, on
time.

○ Engage with Revenue as soon as

○ Interest on late payments of
January/February VAT and both February
and March PAYE liabilities are to be
suspended

○ All Revenue debt enforcement activity will
also be suspended until further notice.

Fitzgerald & Partners welcomes these
measures but says that a greater
challenge may lie in the ability to pay
PAYE/PRSI liabilities.
“Apart from these being monthly
payments, these represent fixed
liabilities which need to be made if staff
are to be paid and retained. VAT
returns should be less problematic
given their link to turnover, although
any expense decisions will now need to
be carefully taken, these are
unprecedented times,”
In further recognition that late tax
payments are a distinct possibility,
Revenue has confirmed that the current
tax clearance status will remain in place
for all businesses over the coming
months.

possible where they are facing
difficulties in paying tax liabilities

○ Following on from this advice, Revenue
has also announced the following
relieving measures, with immediate
effect:
15
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RCT

Customs

The planned RCT (Relevant Contracts
Tax) review scheduled to take place in
March 2020 is suspended. RCT is a
withholding tax that applies to certain
payments by principal contractors to
subcontractors in the construction,
forestry and meat-processing
industries. The rates of tax are 0%, 20%
and 35%. The review was designed to
assess the current rate applicable to
each subcontractor in the eRCT system
and determine whether a different rate
should apply. The suspension will allow
lower rates of RCT to be withheld in
cases where a higher rate should in fact
be due.

Critical pharmaceutical products and
medicines will be given “green routing”
status for customs purposes in order to
ensure an uninterrupted importation
and supply process during these
exceptional and difficult times.

In the case of subcontractors, existing
rates will continue for now.
Subcontractors can opt to ‘self-review’
within the eRCT system where they can
check their current rate and apply for a
reduced RCT rate.

Fitzgerald & Partners welcomes the
proactive stance Revenue has taken
but in a time of uncertainty, says it
remains to be seen whether they will be
sufficient to allow SMEs to remain
solvent through these difficult times.

For now, Fitzgerald & Partners says
these immediate tax measures are both
necessary and welcome in the current
climate and SME businesses can draw
some comfort from a recent Revenue
statement which said, “It is important
that businesses know that Revenue has
a long history of working very
successfully with taxpayers to resolve
their tax payments difficulties.”

“With the impact of the pandemic likely
to be long-lasting, calls for further help
and emergency legislation to cut
employer tax rates and/or reduce
interest on late tax payments, shortterm tax holidays for affected
businesses and a reduction in VAT rates
cannot be ruled out,”
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